Carbon Reduction Plan

Name: Graham + Sibbald

Publication Date: 26/07/2024

Commitment to achieving Net Zero

Graham + Sibbald incorporating Graham + Sibbald LLP, Graham + Sibbald Technical Services
LLP, Graham + Sibbald Property Management LLP, and Graham + Sibbald UK LLP, are committed
to achieving Net Zero emissions by 2050.

Baseline Emissions Footprint

Baseline Year: 2019

Additional Details relating to the Baseline Emissions calculations.

Graham + Sibbald began measuring environmental emissions in July 2019 covering Scope 1, 2, and
3 emissions using a Greenhouse Gas (GHG) footprint calculation model. 2019 is the baseline year
and future targets will be set based on this year.

Baseline year emissions:

EMISSIONS TOTAL (tCO.e)

Scope 1 148.93

Scope 2 43.71

Scope 3 1891.47

(Included Sources) e Fuel & energy not included in Scope 1&2

e Business Travel
e Upstream leased assets
e Downstream leased assets

Total Emissions 2084.05




Current Emissions Reporting

Reporting Year: 2023

EMISSIONS TOTAL (tCOze)

Scope 1 157.23

Scope 2 35.61

Scope 3 4086.24

(Included Sources) e Fuel & energy not included in Scope 1&2

e Business Travel
e Upstream leased assets
e Downstream leased assets

Total Emissions 4279.08

Emissions reduction targets

Scope 1

Target not met.

Emissions have increased by 2% in 2023. This increase is due to the business expanding
resulting in additional office space being utilised. Furthermore, as more people returned to the
office, additional energy consumption was incurred. This has now stabilised.

Scope 2

Target not met.

Emissions have increased by 11% in 2023. This increase is due to the business expanding
resulting in additional office space being utilised. Furthermore, as more people returned to the
office, additional energy consumption was incurred. This has now stabilised.

Scope 3

Target not met.

Emissions have increased by 4% in 2023. Increase to business travel due to expansion of the
organisation and an increase to in person interaction. This has now stabilised.

Scope1,2&3

Target not met.

Overall, emissions have increased by 4% however this is following a significant expansion to the
business with resulting increases to energy consumption and business travel.




Graham + Sibbald has adopted the following carbon reduction targets for 2024:

Scope 1

Reduction of 10% against current year. Fluctuations due to expansion and increases to
employee activity have stabilised. Ongoing carbon saving initiatives implemented with
established green energy utility supplies across all offices.

Scope 2

Reduction of 10% against current year. Fluctuations due to expansion and increases to
employee activity have stabilised. Ongoing carbon saving initiatives implemented with
established green energy utility supplies across all offices.

Scope 3
Reduction of 10% against current year. An increase to full EV and Hybrid vehicles across the
business will support in the reduction of business travel carbon emissions.

Graham + Sibbald project that carbon emissions will decrease to 2,743 tCO2e by 2030.
This is a reduction of 55%.

Progress against these targets can be seen in the graph below:
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Carbon Reduction Projects

The following environmental management measures and projects have been started since the
2019 baseline:

e Energy, Systems and Fabric surveys complete on all company owned building assets
(2022). Recommendations on viable measures to reduce heat loss, heat energy demand
and energy demand from other regulated and unregulated sources. Review of
recommendations and development of (a) energy & emissions reduction targets and (b)
fabric, systems and controls upgrade/transition plan.

e Achieved 1SO14001:2015 Environmental Management accreditation.

e Change of electricity supplier to REGO backed, 100% renewable electricity.

e Conversion of staff pool car fleet to full EV. Introduction of EV charging points at
selected office locations.

e Commence conversion of company car fleet to hybrid/full EV, at vehicle contract
renewal.

e Consistent waste recycling introduced across all offices.

e Salary sacrifice option to provide both Hybrid and Electric options for all staff, launched
March 2023. Staff education on transition to low and no emissions vehicles.

e Look at opportunities to reduce business travel by car i.e. plan journeys better, remote
meetings, encourage car sharing, support “cycle to work” initiative.

Future carbon reduction initiatives

e Conversion of full company car fleet to hybrid / EV by end of 2027

e Phased plan of action to replace fossil fuel boilers with low emission heating solutions.

e Encourage carbon positive behaviour to staff and make available time for staff to access
conservation volunteering initiatives.

e Phased implementation of PIR light sensors across all offices to reduce unnecessary
light pollution.

e Purchase of single use plastics to cease. All staff encouraged to use refillable cups and
bottles with generated waste sorted and recycled.



Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 006 and associated
guidance and reporting standard for Carbon Reduction Plans.

Emissions have been recorded in accordance with the published reporting standard for Carbon
Reduction Plans and the GHG Reporting Protocol corporate standard® and uses the appropriate
Government emission conversion factors for greenhouse gas company reporting?.

Scope 1 and Scope 2 emissions have been recorded in accordance with SECR requirements,
and the required subset of Scope 3 emissions have been recorded in accordance with the
published reporting standard for Carbon Reduction Plans and the Corporate Value Chain
(Scope 3) Standard?.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of Graham + Sibbald:

Alison Rae
Group Operations Director

Date: 26/07/2024
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